
THE DISTRICT 39 BOARD OF EDUCATION 
COMMITTEE of the WHOLE 

Monday, January 10, 2022  
8:00 a.m. 

Mikaelian Education Center 
615 Locust Rd. 

 
A District 39 Board of Education Committee of the Whole meeting was held on Monday,  
January 10, 2022. 
 
Committee of the Whole members present: Amy Poehling, Jon Cesaretti, Bonnie Kim, Frank 
Panzica, Erin Stone  
 
Administrators present: Kari Cremascoli, Corey Bultemeier, Tony DeMonte, Heather Glowacki,  
Katie Lee, Kristin Swanson 
 
Others:  Joe Papanicholas and Steve East of Nicholas and Associates; Colby Lewis and Sandra Moon  
of STR Architects (remotely), Brigitte Berger of Village of Wilmette (remotely), Darren Olson of 
Christopher B. Burke Engineering (remotely) and Lisa Brock of RHMG Engineers (remotely). 
 
I. CALL TO ORDER 

President Poehling called the meeting to order at 8:09 a.m.  
 

II. APPROVE THE MINUTES 
Ms. Stone moved, seconded by Mr. Panzica, to accept the December 6, 2021 Committee of the 
Whole Meeting Minutes. The minutes were approved as submitted by Roll Call Vote. 

 
III. FACILITY DEVELOPMENT COMMITTEE (FDC) ITEMS 

A. Thornwood Park Stormwater Project: Presentation by Village of Wilmette 
Mr. Bultemeier introduced the Village of Wilmette Project Engineer Brigitte Berger to 
present the stormwater project plan. Ms. Berger reported Phase 1 at the Community 
Playfields & Highcrest was completed in 2020 and Phase 2 at Hibbard Park was completed 
in 2021. She provided details for Phase 3 of the Stormwater Project at Thornwood Park 
which begins in March and runs through the end of November. 7,500 linear feet of new 
storm sewer will be installed at various parts of Thornwood Avenue, Beechwood Avenue, 
Hunter Road, Greenwood Avenue, Schiller Avenue and Highland and Washington 
Avenues. Thornwood Park will be the major construction being conducted in summer 
months from June through August. Building the vault at Thornwood Park will require 
heavy truck traffic for excavation and installation of the vault. Ms. Berger provided several 
detailed maps identifying truck traffic, entrances/exits, parking availability and street 
closures. She noted there would be flaggers at each entrance and exit along with fencing, 
lighting, and security cameras for safety.  

 
Members discussed noise issues, dust control, parking issues for Harper staff, outreach and 
communication plans for Harper staff and residents, not using Harper for summer programs 
due to construction, and the majority of excavation being done by August before school 
starts. Members inquired about foreseeing any supply chain issues. Ms. Berger noted this 
would be very simple construction, digging a large hole and installing stormwater pieces 
that are precast. The vaults were pre-purchased last fall to be constructed in time for 
installation and on time completion. There was no indication of any manufacturing issues.  



 
B. Summer 2022 Projects Update 

Mr. Papanicholas reported the McKenzie mandatory pre-bid meeting was successful and 
had great participation. The project was broken into three bid packages and had a minimum 
of 4-5 bids per package. The last budget assessment was at 85% construction design phase 
in December with the project estimated just above $2.2M. The bid opening is scheduled for 
January 19th. The mechanical equipment for McKenzie was pre-purchased with 
commitment letter to order the 23-unit vents. Pre-purchases were locked in allowing 7 
months for delivery but Nicholas and Associates were just notified of the ship date of 
October 2022. They are opting for alternate chiller units with the next option reporting 16 
weeks for delivery.  
 
Mr. Papanicholas noted Nicholas and Associates along with STR Architects are working 
with ComEd adding the new service for the additional air conditioners at McKenzie.  
Additional supporting costs for that service will be included via an addendum for the bid 
documents.  
 
Romona was at 75% construction document budget assessment distributed on December 
15th with an estimated project cost of $2,142,500. Added scopes for casework in 
classrooms will be included in the 95% assessment document. The project is going out to 
bid on January 20th with the bid opening scheduled for February 10th.  

 
Mr. Bultemeier noted in finalizing Romona design documents with Mr. Papanicholas, the 
administration will need to seek Board approval at the February Committee of the Whole 
meeting. He added that Harper has significant asbestos work that will be addressed during 
spring break but due to limitations in ensuring a safe, contained area to remove asbestos 
and be ready to reopen the following week, the asbestos removal will continue again in 
June. This asbestos work is large enough to bid out in February and seek Board approval at 
February Board meeting. Smaller abatement work is planned for McKenzie over the 
summer. The District is also testing for any asbestos needs at Romona as well.  

 
IV. SCHOOL FINANCE COMMITTEE (SFC) ITEMS 

A. Fiscal Year 2023 Budget Calendar and Resolution 
Mr. Bultemeier presented the Fiscal Year 2023 budget calendar and resolution. The Board 
will vote on the official Fiscal Year and budget process at the January 24th Board meeting.  

 
B. Debt Certificates February Issuance 

Mr. Bultemeier presented the Operating Summary, timeline and 40 pages of draft 
resolution documents received from legal counsel. The resolution authorizes not to exceed 
$6.85M of debt certificates will be presented for approval at January 24th Board meeting. 
The target is to obtain $6.5M in new money with caveat to pay back within a decade. 
Annual principal interest is about $998K included .5% cushion in interest rate. 
 
Elizabeth Hennessy of Raymond James provided a timeline to move quickly to take 
advantage of steady rates and sales. The Board approves the resolution parameters on 
January 24th with the sale occuring on February 2nd to lock in interest.  An update will be 
provided at February Committee of the Whole Meeting.  

 
 



C. Senate Bill 508 
Mr. Bultemeier stated Senate Bill 508 passed effective for 2021 tax levy. The bill mandates 
the county add prior year refunds on top of Board approved tax levy each year. District 39 
refunds from November 1, 2020 - October 31,2021 are calculated at $1,090,776. Cook 
County Treasurer issued their calculated amount at $771,451, with a difference of 
$319,325. Mr. Bultemeier met in December with the attorney and New Trier area business 
officials who all received six figure differences from Cook County Treasurers office. 
Attorneys are seeking clarification for these discrepancies.  
 
Mr. Bultemeier reported District 39 2020 Actual Tax Extension total was $58,476,991, 
adding in the $771K, which is 1.32% of prior year total.  
 
Mr. Bultemeier stated options for Board members are to remain status quo and take no 
action and the $771K would be added to levy. The Board can also abate part or all of the 
money, however that resolution has to be filed by April 1, 2022.  

 
Members inquired if the county’s discrepancies were always to the county’s advantage. 
Members also discussed abatements and the abatement process.  

 
D. Supplemental Debt Service Levy 

Mr. Bultemeier stated the administration is asking the Board to approve a resolution to 
capture the Supplemental Debt Service Levy for 2021. He noted this is a way to pay back 
bonds issued. The debt service extension base for tax year 2020 was $1,569,013, the 
amount for bonds issued in spring of 2020. Mr. Bultemeier explained as the Consumer 
Price Index (CPI) becomes known the extension base grows in small amounts each year 
and can be used to pay off principal and interest in each tax year. The total amounts that 
could be captured through 2024 is $220K-$225K. If the Board opted not to pass the 
resolution, the District would have to cover the principal and interest in existing amounts 
from debt service fund. 
 
Members discussed the option to capture these amounts at a later time, the impact of 
inflation on salaries tied to CPI, the ability to use the supplemental debt service levy for 
debt service payments, having reserves in debt service to provide flexibility for future 
issuances. 

 
E. Teacher Retirement System (TRS) Supplemental Saving Plan 

Mr. Bultemeier stated TRS is offering a supplemental 457 retirement savings plan to all 
members. The law covering the creation of this plan requires all school districts to 
participate, however, participation requires Board approval. The creation and attempted 
implementation of this supplemental savings plan has been done with little consideration of 
the impact it has on school districts. District 39 uses TSA Consulting to manage current 
supplemental retirement offerings, of which there are 20 different options offered to 
employees. Attorneys are working with TRS to resolve issues with their plan. Attorneys 
recommend the Board approve the program and have the superintendent and business 
official join the program at a later date.  

 
F. Teacher Retirement System (TRS) Annual Rates of Return 

Mr. Bultemeier stated a summary of recent actual rates of return earned by TRS compared 
with the actual assumptions indicate their funded ratio dropped in late 2000’s. The current 
rate of return is 7% for the last five-six years and prior to that it was 7.5%.  



V. STRATEGY ITEMS 
A. Situational Review of COVID-19 and Its Impact on Mitigation and Contingency 

Planning 
Dr. Cremascoli stated the administration anticipated considering adjustments to mitigation 
strategies in January due to access of vaccines. However, based on the recent surge in 
cases, the District has maintained mitigation strategies within the schools. The 
administration is grateful to continue in-person instruction with current protocols in place 
and continue to follow the best practices as recommended by Cook County Department of 
Public Health (CCDPH). Mitigation strategies include distancing students 6’ apart during 
unmasked lunch times; continue with outdoor recess as much as possible, although recently 
the weather has been too cold to eat or play outside; consistent masking in all school 
environments for all individuals regardless of vaccination status; increased ventilation; and 
adherence to Illinois Department of Public Health (IDPH) and CCDPH guidelines for 
quarantine and isolation of close contacts. The District offers SHIELD testing for students 
and staff three times each week. Testing is also offered through township partnerships at 
Marie Murphy and Glencoe Central School. Vaccination booster clinics are being offered 
in the area on February 12th.  
 
Members expressed their utmost appreciation for district teachers, staff and administrators 
for their efforts and success in maintaining in-person insruction and for keeping schools 
staffed to remain open. They also expressed support for the volunteers assisting with 
SHIELD testing and for the nurses’ and administrators’ diligence in identifying and 
isolating cases in accordance with CCDPH requirements. 

 
B. District Strategic Advisory Team Subcommittee Goal 1: Student Achievement and 

Growth Discussion and Feedback 
Mr. Panzica reported he is on subcommittee Goal 1: Student Achievement and Growth. 
The subcommittee is discussing Key Performance Indicators (KPIs) and some potential 
ideas for KPIs, possibly homework. He opened the issue of what is expected or 
recommended regarding homework time to present feedback to his subcommittee on behalf 
of the Board and administration. 
 
Members felt as a Board their role is not to determine homework time. Dr. Cremascoli 
noted the rule of thumb is 10 minutes per grade and while the District has a policy 
regarding the philosophy of homework there is no specific policy directing homework 
time. Some members felt this decision should be part of the process of the DSAT 
subcommittee work and others felt it is a decision for the superintendent and 
administration.  

 
VI. PUBLIC COMMENTS 

 None  
 

VII. OLD BUSINESS 
A. Update on Special Meeting Originally Scheduled for January 13, 2022 

Dr. Cremascoli stated Atlantic Research Partners will present their summary to the Board 
remotely on January 12th, due to the recent COVID-19 surge. Accordingly, the Board 
decided to host the meeting remotely in light of the pandemic and in order to make 
attendance and full participation of all who wish to join, including presenters, accessible, 
practical and prudent.  



            
President     Secretary 
 

 
VIII. NEW BUSINESS 

None 
 

IX. ADJOURN 
Having no further business, Ms. Stone moved, seconded by Mr. Panzica, to adjourn  
the Committee of the Whole meeting. The meeting adjourned at 10:48 a.m. 

 
 
 


